
DEAR FRIENDS IN CHRIST 

 

Our Lady of Lourdes Parish is participating in Generations of Faith, along 
with every parish in the Archdiocese of Mobile. This first ever major campaign 
will create endowment funds that support priest retirement, seminarian 
education, and youth ministry efforts at the local level. Generations of Faith 
will also provide funding for local parish projects, including ours! We join with 
faithful from across the archdiocese who are also helping to ensure our local 
Church is strong and vibrant for generations to come. 

As an archdiocese, we form a faith community of 88,000 Catholics in central 
and southern Alabama. As our archdiocese continues to experience growth, 
Archbishop Rodi has called us to look to the future. Through Generations of 
Faith, we truly have the opportunity to endow our future with hope, and 
provide for our parishes today! 

Please take a moment to review the impact Generations of Faith will have on 
our parish. This campaign has my full support and, as your Pastor, I hope you 
will embrace this opportunity here at Our Lady of Lourdes. 

Sincerely in Christ, 

 

 

 

Reverend Marcin Dudziak 

OUR PARISH ROOTS 
 

The original St. Margaret Church began as a mission of St. Matthew Parish in 1907. St. Matthew’s pastor 
came monthly for Sunday Mass since the mission on Cedar Point Road was located outside the city 
limits. In 1940 the property was sold to the United States War Department. Bishop Thomas Toolen 
invited the Society of St. Edmund to assume the mission and find a location for a new church. Partially 
built from salvaged lumber from St. Margaret, the new church was renamed Our Lady of Lourdes. The 
first Mass was celebrated May 25, 1941. The same year, Our Lady of Lourdes became an independent 
parish with Father Joseph Walsh, S.S.E. (1941-1944) as the founding pastor. 

Our Lady of Lourdes School, opened on August 19, 1949, was staffed by the School Sisters of Notre Dame. 
Although the school no longer exists, the fondness and appreciation for the school continues to do this 
day. The current church, cruciform in shape, was built across the street from the old church. The first 
Mass in the new church was celebrated on Christmas in 1962. The building was dedicated on the feast of 
Our Lady of Lourdes, 1963. A beautiful grotto of Our Lady and St. Bernadette was constructed in 1981. In 
1992, a new parish center, including a gymnasium, was built. A sign with Memorials and Dedications for 
the Rosary Garden was blessed in July 2010. Though the parish is smaller now, the spirit of Our Lady of 
Lourdes is undaunted and is known throughout the area for its hospitality and spirit of joy. 

 



PARISH LIFE TODAY 

 
Today, Our Lady of Lourdes is very active, with multiple clubs and 
ministry groups that benefit the faith community in Mobile. 
With the rich history backing the organization, it has maintained 
the proud heritage throughout it’s more modern endeavors, 
such as the youth basketball leagues and the heartfelt, eloquent 
masses delivered by the current leader of Our Lady of Lourdes: 
Father Marcin Dudziak. 

OUR CAMPAIGN PARTICIPATION 

 

Our Lady of Lourdes welcomes the opportunity to participate in the Archdiocese of 
Mobile’s Generations of Faith campaign. This campaign will create endowments 
that will fund priest retirement, seminarian education, and youth ministry 
programs at the local level. Through participating in this campaign, Our Lady of 
Lourdes will raise significant funds toward the needs of our beloved community. 
We are seeking five-year pledges to achieve the parish campaign goal of $340,000. 
Our Lady of Lourdes will receive 20% of all funds we raise up to the goal, totaling 
$68,000. Plus, 80% of every dollar raised above the goal will be returned to Our Lady 
of Lourdes.  

OUR SHARE OF THE FUNDS 

 
Through the Generations of Faith campaign, we will not only play a significant role in this historic 
moment in the Church’s history, but we will also be able to support exciting new projects at Our Lady of 
Lourdes.  

With Our Lady of Lourdes’ share of the funds raised in this campaign effort, we will make necessary 
improvements around our parish including projects to:  

 Renovate the Parish Hall 

 

 Fix the declining state of our Church floors 

 

 Develop youth ministry efforts 

 

 Install a new, updated sound system 

 

 Upgrade the current lighting installation 

 

 



Campaign Goal: $30,000,000

Key Campaign Policies
• Every parish will participate in the campaign.

• Every parish is assigned a goal based on 125% of its parish’s three-year average of regular offertory income (2016, 2017, and 2018). 
The result is then rounded to the nearest $5,000.

• For every dollar collected up to the parish goal, funding will be allocated 80% for archdiocesan needs and 20% for local parish needs. 
Once a parish has surpassed their goal, 80% of all funds raised above goal, will remain with the parish for additional local investment 
and 20% will go towards archdiocesan needs.

• Each parish and mission will prepare a written case statement identifying the use of its share of funds. The case statements will be 
published in a letter unique to each parish, as a means of communicating to parishioners the parish’s intentions for using its share of 
the funds. The cost of producing case statement letters will be covered by the archdiocese (except for combined campaigns).

• Parish case elements will be set at 20% of the parish’s goal.
• Example: If the parish goal is set at $300,000, then the parish will identify $60,000 worth of local parish needs.

• To allow for the successful conduct of the archdiocesan campaign, a moratorium on parish and school campaign feasibility studies and 
multi-year pledge payment campaigns is in effect beginning May 2019 through June 2023. The exception to this is approved 
combined campaigns.

• Some parishes may have extraordinary local fundraising needs beyond the scope of the parish “standard” sharing formula. These
parishes can consider raising capital funds for parish needs in conjunction with the archdiocesan campaign during the campaign 
timetable. This is called a “Combined Campaign.” A parish considering a combined campaign will require approval by Archbishop
Rodi and the Priest Advisory Committee. Approval must be received no less than 2 months prior to the anticipated start date of the 
combined campaign.

*Please note: All parishes and clergy will receive professional guidance and support.

ALLOCATION OF FUNDS 

Case Elements Description

Seminarian 
Formation
$9,000,000

To teach Jesus Christ, fully present in the Eucharist, we need priests.
Seminarians today are the priests of tomorrow – priests who will help grow
our parishes and missions. Priests who will teach, provide the Eucharist, hear
confessions, baptize our children and grandchildren, and anoint us at our
time of need. This endowment fund will invest in the formation of our future
priests and ensure the sacramental life of future generations.

Priest 
Retirement
$9,000,000

The men who are ordained to the priesthood for our Archdiocese give their 
lives in service to our community. Even when their years of active ministry 
end, they never retire from their vocation to the priesthood but continue to 
serve us through prayer. This endowment fund will help address the 
escalating future retirement needs of our priests.

Strengthening 
Parishes
$6,000,000

Investing in strong parishes is a central component of the campaign. Our 
parishes and missions are the heart of our Archdiocese. Each parish is rooted 
in the Church, but has its own identity and unique needs. This campaign will 
have a significant impact on parishes, with 20% of funds raised up to goal 
remaining in parishes and parish missions to address local needs.

Youth 
Ministries
$3,900,000

A strong Church tomorrow requires today’s youth to remain active and 
engaged members of the Church in their adulthood. The Youth Ministry 
Endowment will serve as an aid to initiate or enhance youth ministry in 
parishes and parish missions throughout the Archdiocese of Mobile.

The “Five P’s of a 
Successful Campaign”

Prayer Personal 
Approach

Proportionate 
Requests

Phased 
Approach

Pledges

Campaign Co-Chairs
Gary and Terri Cowles

St. Lawrence Parishioners
Paul and Denise McTear

Holy Spirit Parishioners 
Priest Advisory Committee (PAC)

Most Reverend Thomas J. Rodi
Archbishop of Mobile

Reverend Monsignor William Skoneki, V.G. 
Cathedral Basilica 

of the Immaculate Conception, Mobile
Reverend Monsignor Michael Farmer 

St. Michael the Archangel, Auburn
Reverend Patrick Driscoll

St. Dominic, Mobile
Reverend Zachary Greenwell 
St. John the Evangelist, Enterprise

Reverend Victor Ingalls
Director of Vocations

Reverend Babu Jesuraj, H.G.N
St. John the Baptist, Magnolia Spring

Reverend Bura Koroba, S.S.J. 
St. Joseph (Maysville), Mobile

Reverend Sherwin Monteron
St. John the Baptist, Grand Bay
Reverend Steven Williams

St. Lawrence, Fairhope 
Reverend Alex Valladares

St. Bede the Venerable, Montgomery
Very Reverend Paul Zoghby, V.F.

Chairman of the PAC
St. Margaret of Scotland, Foley

Pilot Parish Phase: August 2019 through January 2020
Parish, City Priest Goal Total Raised % of Goal

St. Columba Parish, Dothan Msgr. Gallagher, V.F. $1,410,000 $1,477,979 105%
St. Bede Parish, Montgomery Fr. Valladares $1,115,000 $2,130,709 191%
St. Vincent De Paul Parish, Mobile Fr. Vrazel $560,000 $680,362 121%
St. John the Evangelist, Enterprise Fr. Greenwell $415,000 $928,424 224%
Cathedral, Mobile Msgr. Skoneki, V.G. $245,000 $252,438 103%
St. John the Baptist Parish, Grand Bay Fr. Monteron $195,000 $473,266 243%
St. John the Baptist Parish, Magnolia Springs Fr. Jesuraj, H.G.N. $140,000 140,075 100%
Our Lady of Bon Secour Mission, Bon Secour Fr. Jesuraj, H.G.N. $35,000 $71,500 204%
St. Mary Mission, Geneva Fr. Greenwell $25,000 $40,614 162%

Parishes/Missions: 9 Priests: 7 $4,140,000 $6,195,367 150%

Campaign Timeline Campaign Phase Goals

March 2019 – March 2020 Lead Gift Phase $3,000,000

August 2019 – January 2020 Pilot Parishes $4,140,000

January 2020 – February 2020 Catholic Charities Appeal

February 2020 – July 2020 Bloc I Parishes $12,770,000

August 2020 – January 2021 Bloc II Parishes TBD

CAMPAIGN.MOBARCH.ORG



Parish Phased Approach

Public – General Phase: 5-7 Weeks

• Weekly volunteer report meetings continue
• Public solicitation mailing sent (letter from Pastor, small brochure, pledge card, and envelope)
• Volunteers invite identified households to attend public reception(s)
• 1-2 Parish Receptions offered after weekly Mass(es) 
• Phone-a-thons (if applicable) and Leadership Weekend (if applicable)
• Commitment Weekend:

• Commitment Weekend #1 and #2 (In-pew appeals) – assigned parish priest conducts appeal
• Bulletin inserts announcing progress and inviting support
• How to conduct a successful Commitment Weekend training
• Assign roles to volunteers 

• 25%-50% of the campaign goal is raised in this phase

* 3 Additional weeks should be allotted to compensate for holidays/stoppages

Similar to the archdiocesan-wide approach, the local parish effort will be segmented in phases within their Pilot,
Bloc I or Bloc II designation. Each period of activity will be launched at an event with Archbishop Rodi. The
phased approach, expected activities, and general timeline are provided below.

Quiet – Preparation Phase: 2-3 Weeks

• This phase begins prior to the Pilot or Bloc period. This time is meant to gather materials needed to effectively begin an 
efficient campaign

• Priests will begin to build rapport and strategize with their campaign director in this time period
• Tasks include: finalizing local case statement, setting weekly one-on-one meetings, training for priest, planning for 

Launch Event, and identifying campaign leaders

Regional Campaign Launch Event

• Priest works with campaign director to identify top households to recruit and invite to the Launch Event
• Archbishop Thomas J. Rodi will co-host a Launch Event at local parishes to announce and properly launch the 

campaigns
• Share campaign case and plan, success to date, and encourage attendees to support priests in their parish efforts

Quiet – Momentum Phase: 2-3 Weeks

• Present Campaign case for support
• Launch Event attendees return the following week to the parish for an Orientation Meeting for a “local case 

explanation” and initial solicitation
• Pastors continue personal solicitation visits and finalize gifts with Leadership and Major Phase families
• Volunteers make their gifts with their pastor and are trained on best practices for personal visits and solicitations
• Volunteers identify households to personally visit
• 30%-50% of the campaign goal is raised in this phase
• The calendar is reviewed and tentatively set for the public phase

Public – Advanced Phase: 4-7 Weeks

• Announcement Weekend: 
• After 30% of goal, pastors announce the campaign’s launch from the pulpit
• The campaign video is shown and bulletin inserts are prepared for each parish
• The announcement/pre-visit letter is mailed

• Report Meetings:
• Weekly volunteer report meetings are held
• Volunteers personally visit with and solicit pledges from fellow-parishioners
• Turn in pledge cards from visits
• Discuss questions, celebrate successes, and assess progress

• Pastors make regular Mass announcements
• 45%-50% of the campaign goal is raised in this phase

Role of the Parish Campaign Director 

 Provide weekly support and strategy
 Work with the priest and lay leaders to identify, recruit, and train volunteer 

committees
 Motivate and encourage volunteers at weekly parish campaign report 

meetings
 Analyze campaign progress at weekly report meetings
 Work with pastors to compose all campaign materials (letters, brochures, 

pulpit announcements, bulletin inserts, etc.)
 Ensure the parish campaign remains on the campaign timeline
 Equip priests with the plan and strategies to achieve success

Each parish is assigned a Parish Campaign Director (PCD) to provide assistance, counsel and support to the 
pastors, staff and volunteers during the duration of the active phase of their parish campaign. Directors will:

BLOC I Parishes
Parish, City/Town Pastor Name Goal

Holy Family Parish, Mobile Fr. Mark I. Neske $440,000
Holy Redeemer Parish, Eufaula Fr. David M. Shoemaker $190,000
Holy Spirit Parish, Montgomery Fr. Wayne M. Youngman $1,910,000
Immaculate Conception Parish, Orrville Fr. Richard Myhalyk, S.S.E. $30,000
Little Flower Parish, Mobile Fr. John G. Lynes $900,000
Most Pure Heart of Mary Parish, Mobile Fr. Bura Aloysius Koroba, S.S.J. $270,000
Our Lady of Lourdes, Mobile Fr. Marcin Dudziak $340,000
Our Lady of the Gulf Parish, Gulf Shores Fr. David  P. Carucci $655,000
Our Lady Queen of Peace Parish, Selma Fr. Richard Myhalyk, S.S.E. $220,000
Prince of Peace Parish, Mobile Fr. Christohper Matumbai Sialo, F.M.H. $220,000
Sacred Heart Parish, Grove Hill Fr. Travis J. Burnett $185,000
Shrine of the Holy Cross Parish, Daphne Fr. Lito J. Capeding $380,000
St. Andrew Kim Taegon Parish, Montgomery Fr. Dongsik Lee, Balthasar $140,000
St. Catherine of Siena Parish, Mobile Msgr. James S. Kee, J.V. $180,000
St. Cecilia Parish, Mt. Vernon Fr. John Coghlan $35,000
St. Dominic Parish, Mobile Fr. Patrick R. Driscoll $1,345,000
St. Edmund-by-the-Sea Parish, Dauphin Island Msgr. Leonardo C. Guadalquiver $105,000
St. James Major Parish, Prichard Fr. Hyginus L. Boboh, S.S.J. $235,000
St. John Mission Parish, Bromley Fr. Lito J. Capeding $70,000
St. John the Evangelist Parish, Butler Fr. Travis J. Burnett $45,000
St. Joseph Parish, Maysville Fr. Bura Aloysius Koroba, S.S.J. $160,000
St. Joseph Parish, Lillian Fr. James Singarayar, H.G.N. $165,000
St. Joseph Parish, Tuskegee Institute Fr. Mateusz K. Rudzik $100,000
St. Jude Parish, Montgomery Fr. Daniel A. Owuor, F.M.H. $380,000
St. Lawrence Parish, Fairhope Fr. Steven T. Williams $1,845,000
St. Martin of Tours Parish, Troy Fr. Christopher G. Boutin $215,000
St. Matthew Parish, Mobile Fr. Joseph M. Bolling $300,000
St. Michael Parish, Heron Bay Fr. Daniel F. Good $70,000
St. Monica Parish, Mobile Fr. Cu Minh Duong $205,000
St. Philip Neri Parish, Belle Fontaine Fr. Daniel F. Good $185,000
St. Pius X Mission Parish, Unions Springs Fr. David M. Shoemaker $20,000
St. Robert Bellarmine Parish, Atmore Fr. J. Francis Sofie $130,000
St. Rose of Lima Parish, Mon Luis Island Msgr. Leonardo C. Guadalquiver $145,000
St. Theresa Parish, Mt. Vernon Fr. John Coghlan $80,000
St. Thomas Aquinas Parish, Citronelle Fr. John Coghlan $40,000
St. Thomas by the Sea Parish, Orange Beach Fr. James E. Dane $620,000
St. Vincent De Paul Parish, Tallassee Fr. Mateusz K. Rudzik $215,000
# of Parishes/Mission Parishes: 37 # of Priests: 27 $12,770,000



 
     

 
 
 

 
 
 

 

 

 ̶  FREQUENTLY ASKED QUESTIONS   ̶ 

What is Generations of Faith? 
Generations of Faith is an endowment 
campaign to raise $30 million in gifts and 
pledges for seminarian formation, priest 
retirement, youth ministries, and local parish 
needs. 
 
Who will participate in Generations of Faith? 
All parishes and missions will participate in 
the campaign during specific “blocs” of 
activity from 2019-2021. The Pilot Bloc will run 
from August 2019-January 2020 and will be 
followed with Blocs 1 and 2 in subsequent six-
month periods thereafter. 
 
How are parish goals set? 
Every parish is assigned a goal that is based 
on 125% of its average offertory income over a 
three-year period (2016, 2017, & 2018), then 
rounded to the nearest $5,000. 
 
How will parishes participate in Generations of 
Faith? 
Each parish will conduct their own 
Generations of Faith campaign and receive 
professional support from a campaign 
director every step of the way. Successful 
campaigns are rooted in five principles: 

1. Prayer 
2. Personal visits 
3. Proportionate giving 
4. Phased approaches 
5. Pledged commitments 

 
Why is the archdiocese embarking on an 
endowment campaign of this magnitude? 
A campaign of this scope is being undertaken 
to ensure a vibrant and stable future of hope 
for our archdiocese. The endowments created 
through this campaign will provide for our 
seminarians, retired priests, youth ministry 
efforts. The impact of this campaign will last 
for generations to come. 
 
Will this campaign affect parish offertory? 
Offertory is expected to remain constant 
during Generations of Faith’s five-year pledge 
period. On many occasions, parishes have 
experienced noticeable increases in offertory 
giving in the years following the conclusion of 
the campaign. 

Will the Catholic Charities Appeal take place 
during the campaign? 
Yes, however, the Blocs of campaign activity 
have been aligned in a way that does not 
directly overlap with the Catholic Charities 
Appeal. Generations of Faith is unique, as it 
will provide endowments for the future of the 
archdiocese, while the Catholic Charities 
Appeal provides for other ministries of the 
archdiocese. 
 
Will campaign funds support the same 
elements that the Catholic Charities Appeal 
supports? 
No, campaign funds raised through 
Generations of Faith will not support the 
same elements that the Catholic Charities 
Appeal supports. Generations of Faith will 
provide endowment funds for seminarian 
education, priest retirement, and youth 
ministries at the local parish level. In addition, 
the campaign will support local parish 
projects. 
 
How will the campaign strengthen local 
parishes? 
Our parishes are the heart of our archdiocese, 
and we must ensure their strength and 
stability. Generations of Faith will strengthen 
local parishes by allotting $6 million in funds 
to support local projects that have been 
decided by the parishioners and pastors of 
each local church. Every parish and mission 
will receive 20% of all funds raised up to their 
archdiocesan goal to address defined local 
projects and needs. Once a parish has 
surpassed their goal, 80% of every dollar 
raised above goal will remain with the parish 
for additional local investment. 
 
How will campaign funds support clergy? 
Generations of Faith will direct $18 million to 
supporting the holy men who serve us, both 
in their seminary years and through their 
retirement. This archdiocese is currently 
blessed with 21 young men that are following 
God’s calling to the priesthood. The 
archdiocese currently has 25 retired priests, 
and 11 more that will be eligible to retire 
within the next five years. Generations of Faith 
will ensure that all levels of our clergy will be 
supported long-term. 



  
 
  

 
 

 

 

̶  FREQUENTLY ASKED QUESTIONS CONTINUED   ̶   

How will the campaign embrace youth 
ministry? 
A strong Church tomorrow requires today’s 
youth to remain active and engaged 
members of the Church in their adulthood. 
The Youth Ministry Endowment will serve as 
an aid to initiate or enhance youth ministry in 
parishes and missions throughout the 
archdiocese. 
 
When will parishes begin to receive their 
allotted funds raised in Generations of Faith? 
Parishes will begin to receive their allotted 
funds the quarter after their campaign 
begins. The amount that each parish receives 
will vary, based off of cash received and 
pledge redemption to-date. 
 
What is the overall cost of the campaign? 
The cost of the campaign relative to the $30 
million goal is 7%. This cost includes 
professional fundraising counsel for two years, 
printed promotional materials for more than 
24,000 families, specially produced campaign 
videos, database management and gift 
acknowledgment and pledge fulfillment for 
thousands of donors. All costs are flat fees for 
services performed. 
 
Why does my request letter ask to give 
prayerful consideration to a pledge of a specific 
amount? 
A pledge amount is suggested for each 
household to reach the $30 million goal. Each 
household’s financial situation is different. 
Please pray about a gift proportionate to your 
capability. 
 
Why emphasize pledged gifts? 
Pledges may be paid in installments over five 
years, allowing families to make larger 
commitments than they might otherwise 
consider. Pledged gifts are typically four to five 
times larger than a one-time gift. 
 
Are gifts tax-deductible? 
By law, all gifts are in fact tax-deductible. You 
will receive an acknowledgement of your gift 
for tax purposes. Please consult with your tax 
and financial experts for additional help on 
this matter. 
 

Are pledges to Generations of Faith legally 
binding? What if I cannot fulfill my pledge? 
Pledges are faith-based, and are driven by our 
own goodwill, thus not legally binding in any 
way. Unanticipated events or situations can 
occur. If financial circumstances change, a 
donor may contact the campaign office to 
adjust, pause or cancel their pledge at (251) 
438-9668. 
 
How can I fulfill my pledge to Generations of 
Faith? 
Donors may choose to fulfill their pledges 
monthly, quarterly, semi-annually, or annually. 
The Archdiocese of Mobile will process each 
gift and provide a gift acknowledgement 
letter confirming the preferred schedule for 
payment reminders. Since the Archdiocese of 
Mobile will be handling the processing of gifts, 
all checks should be made out to 
“Generations of Faith.” 
 
Are stock gifts accepted? 
Yes, Generations of Faith accepts publicly 
traded securities as payments on pledges, as 
well as deferred gifts. Inquiries regarding 
stock gifts can be handled by contacting the 
campaign office at (251) 438-9668. 
 
Besides making a pledge, how else can I 
participate in the campaign? 
Prayer is at the heart of the Gospel. Every 
family will be asked to pray for the success of 
Generations of Faith, as well the Archdiocese 
of Mobile. Additionally, every pastor will 
require volunteer support to ensure 
successful local campaigns. If you are 
interested in helping in any way, please 
contact your parish or the campaign office at 
(251) 438-9668. 






